OCHT NEWS
Tena koutou, Tena koutou, Tena koutou katoa - Greetings to you all

From our Board Chair

From our Chief Executive
As your new landlord, our key aim was to transition the Christchurch
City Council housing portfolio in a seamless manner. From January to
June the Trustees met weekly with the City Council who also wished
to ensure that the transition minimized inconvenience to the
tenants. From June to the end of September the Trust established its
people, systems, and ways of working, and after 16 weeks, opened
on 3 October 2016.

2016 has been an amazing year. The
Ōtautahi Community Housing Trust has
been set up, from scratch, following
significant analysis and decision making by
the Council. The welfare of our tenants has
been central to all our decision making as
we worked through establishment into
operation.
I would like to thank my fellow Trustees without their energy and enthusiasm we
would not be in the position we are now.
Cate Kearney has taken on the CEO role
with gusto and made an instant impact. She
has brought on a great team around her all working with the focus of our tenants
being at the centre of everything we do.
I look forward to the year ahead working
with the Trust's team and our tenants.

It was a real privilege to meet our tenants in October at information
sessions held in ten complex lounges. I have written to you regarding
these sessions noting the key issues for you were your rent and rent
setting, maintenance, parking, tree maintenance and lawn mowing.
On maintenance, the Council retains ownership of the housing stock
while the Trust is your Landlord. The Trust is responsible for minor
maintenance and the Council’s contractors will provide this service
for the first nine months. We know that maintenance is a concern for
many tenants and the Trust is working closely with the Council to see
that repairs are completed within agreed time frames. Our
commitment to you is that we cannot always fix everything for you
but we will listen to you and respond by seeking information for you.
We have a fantastic team at the Trust who are very keen to work with
you in the way that best suits you. I hope that many of you have now
met your Tenancy Manager. Alongside them, our Community Liaison
Coordinators, Jane and Rick, are working on a range of activities that
will be available for you in the new year. We will also arrange
meetings in 2017 to discuss tenant engagement and participation.
On behalf of the Trustees and our team, I wish you all the best for
the upcoming holiday session.
Best wishes,

Alex Skinner
OCHT Board Chair

Cate Kearney
Chief Executive
Contact Details Ground Floor, 61 Kilmore St | P.O. Box 53 Christchurch 8140
FP 0800 624456 | LL 03 2600058 | E admin@ocht.org.nz

Information Sessions Popular
Interesting Statistics
The Trust currently manages 2289 properties in
Christchurch, which are in 103 housing
complexes.
The Operations Team has 11 Tenancy Managers
responsible for, on average, 209 tenancies each.
Since commencement date of the Trust on the
3/10/16 the placements team have received
over 200 housing applications.
The Trust has housed 33 people in high need of
housing since 3/10/16.
Tenancy Managers have inspected over 2000
properties in the last two months on average
visiting around 45 tenants per day.
The Trust has three electric cars that have
travelled over 20,000 ks combined, helping to
reduce the carbon footprint.
There have been 7 BBQ’s and 7 morning teas at
various housing complexes in
October/November 2016.
Through October/November the Trust Call
Centre received nearly 3000 phone calls.
In the coming year Tenancy Managers will carry
out over 9000 visits to tenants to check on the
well being of tenants and property checks.
The Trust has held 10 information sessions
“getting to know tenants” at complexes in
October 2016.
There have been 2 scrap metal clean ups at 2
housing complexes.
In the last month 4, 500 Tomato plants have
been delivered over two days, by Trust staff, to
tenants.

To introduce the Trust, we held ten Information sessions over
a two-week period from Monday 10th October. This was a
chance to introduce who we are and what we will be doing;
also for you to get to meet some of the staff, including your
new Tenancy Manager. We also saw this as a great opportunity
to hear from you about a few things. We want to learn what
is important to you and how we can work together with you to
help reach some goals. Approximately 262 tenants attended
these sessions, held at various complexes throughout
Christchurch.

Thanks to all who attended and completed the survey, we
really appreciated you having taken time out of your day to
meet with us and share your thoughts and ideas and a few
laughs over a cuppa. The majority who completed the survey
were keen to connect with people in their own complex and
with people from other complexes. Maybe not all the time,
but if there were activities, workshops, games or events that
would bring people together you would be interested. 50% of
those who completed the survey also indicated that you would
be keen to attend any meetings, workshops, activities the
Trust may organise. People provided a range of suggestions for
workshops and guest speakers which is fantastic as we are now
working on a schedule of how we can fulfil your suggestions
and ideas going forward. In the meantime, do let us know your
ideas for activities and events by contacting Rick and Jane on
0800624456 or by email to admin@ocht.org.nz. We look
forward to hearing from you.

Visits and Inspections
By now, your Tenancy Manager will have visited you to
introduce themselves, find out more about your and carry out
a property inspection. It is the intention of the Trust to carry
out four property inspections at each tenancy annually. Two
inspections will be to see how you are, if we can help in anyway
and to test your smoke alarm. At the two other inspections
will we will undertake a property condition inspection of your
home as part of the visit. Your next inspection will take place
between January and March 2017. You will receive a letter
from your Tenancy Manager to arrange this.

Gardening News

Staff Profile

Gardening Awards Return
The annual garden awards are returning to reward those
who have reached a high standard with their gardens.
Judges from the Christchurch Beautifying Association
will be judging summer gardens in your area during the
first week of February 2017. The judging will cover all
complexes and you do not need to enter as all gardens
will be viewed. Successful gardeners will be notified of
their success and invited to the subsequent award
presentation. There will be certificates, prizes, and a
trophy for the grand champion. Ōtautahi Community
Housing Trust staff will accompany the judges.

Gardening Bouquet
Margaret and Maurice from Pickering Courts turned an
unused area in their complex into a vegetable garden.
Before they started the area was full of weeds and
rubbish. Well done Margaret and Maurice!

Husaini Yakubu – Tenancy Manager

Send your gardening stories to admin@ocht.org.nz
Margaret and Maurice’s garden before (left) and after
(right) the transformation.

I worked at the Olympic Village in Stratford at East
London, where I was involved with both the project
work, customer services and the security of the area.
Previously I had worked with the Social Services
Section of the Greenwich Borough of London based in
Woolwich. I enjoy assisting our tenants achieving
their daily living and I respect them with empathy.
Being born with the full English culture, I attended
catholic boys boarding missionary schools all my life. I
studied animals in the university and worked with
farms dealing with crops and animal management. I
acquired many qualifications and skills along with
having children, who are grown up now. I like and
enjoy working as a Tenancy Manager because I use
unconditional positive regard when I interact or
communicate with the people. I moved down to
Christchurch from London in 2010 with my Kiwi wife
whom I met while in Cambridge. My hobbies include
walking, dancing, listening to current affairs, watching
sports and travelling.

Tenancy Manager on Site
Look out for our sign in your
complex. It means our
friendly Tenancy Managers
are on site and happy to
discuss any tenancy matters.
Thanks to our model – Colin
Campbell.

Akaroa Profile
We currently have six flats in Akaroa. One of our tenants, Philippa Higgins, lives
in a flat in Bruce Terrace Cottages. Because she is proud of her home, and the
flats are to be demolished, she let us take some photographs showing how she
has put her own style into the furnishings inside her home over the years.

Welcome/Nau Mai Haere
Mai to all cultures, the rich
diversity of ‘peoples’ and
‘communities’
of
the
Ōtautahi
Community
Housing Trust.
The people, the tenants are
the focus of the Trust. The
koru or stylized “t” for the
Trust – is a motif symbolizing
new beginnings and growth
which
encircle
its’
communities, its’ people and
represents
inclusiveness.
Ōtautahi was a specific
traditional Pâ site in central
Christchurch on Kilmore
Street and by coincidence
the Trust is located on
Kilmore Street.
To help pronounce Ōtautahi
(Awe-tow-ta-he).

Name Our Newsletter
We need a permanent name
for our Newsletter. Please
send suggestions to Rick or
Jane by calling: 0800 624456
or email: admin@ocht.org.nz

Cultivate Christchurch is one organisation we are working with and they are well worth visiting, to share
ideas, enjoy a healthy lunch, or help them out if you have some spare time. They are based at 156 Peterborough Street.
Free lunch and open working session every Thursday from 12.30pm. All welcome including children and families. Come
for a visit, lunch or to learn anything about food.
Follow on Facebook - Cultivate Christchurch or Instagram @CultivateChristchurch www.cultivate.org.nz

