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Executive
summary
Year two has been another fantastic
year for the Trust.
We started the financial year by taking up
responsibility for Minor Maintenance, assisting
other services in difficulty and increasing our
responsiveness to our tenants through our inhouse call centre. We finished the financial year
knowing that we have housed 435 new applicants
and returned a greater than planned surplus to
Christchurch City Council. We have certainly had
opportunities to live the values of the Trust.
The key driver for the Trust is to place the tenants
at the centre of everything we do. Initiatives during
the year included the establishment of the Tenancy
Advisory Group, the Housing Heroes awards,
trialling a home handyman pilot and introducing
acknowledgements for significant birthdays and
significant tenures. It was a privilege to visit a
couple who were celebrating their 70th wedding
anniversary. Our first tenant satisfaction survey
confirmed that we are on the right track, with 79%
of tenants satisfied with the service.
The other key driver of the Trust is to improve
the financial viability of the leased social
housing portfolio. In this fiscal year, we returned
a greater surplus than forecast due to housing a
substantially higher number of tenants from the
social housing register than forecast. This in turn
means that the social housing portfolio is on its
way to sustainability.
The Trust acted on its aim to form meaningful
partnerships. We supported another charitable
Trust to rehouse 20 clients due to earthquake
damage to their building and the Trust joined
six other social service and community housing
providers as part of the Housing First pilot to end
homelessness in Christchurch.
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Using the learnings of the Housing New Zealand
Christchurch Transfer, the Trust has developed
its service delivery, enhanced processes and
procedures and improved its quality assurance
system. Our focus on adapting and improving
our internal controls and training is to provide
our employees with the tools they need in the
workplace. The Trust has also invested in an
independent health and safety system review and
improved risk management.
Another key objective of the Trust is to increase
social housing in Christchurch. With an aspiration
to build 400 new units over the next ten years,
we now have 40 approved through the Ministry
of Social Development with a 25-year capacity
contract to provide these social houses to
government. The Trust established a Limited
Partnership with two Independent Directors.
Eventually however, the Trust decided to manage
social housing developments within the Trust,
retaining the independent directors as expert
advisors. Given the growing pipeline, we appointed
a permanent Property Development Manager
during the year which has added significant skill
and expertise to the Trust. Our first development is
due to open in December 2018.
And finally, the success the Trust has achieved
is due to its amazing employees and Board of
Trustees. We are honoured to provide excellence in
housing services to Christchurch citizens and to the
Lessor, Christchurch City Council
Yours sincerely,
Cate Kearney
Chief Executive

Alex Skinner
Chair
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What we have
achieved...
In-house Call Centre averaging 432 calls per week
offering direct tenancy management services to
tenants with an average pick up time of 12 seconds

435

.35%
RENT
ARREARS

98 PERCENT
OCCUPANCY

PEOPLE HOUSED

SEVENTY
NINE
PERCENT
Tenant Satisfaction
with Tenancy
Management

Tenancy
Management of

2280
$1.4 MILLION
ADDITIONAL LEASE
PAYMENT TO CCC,
40 PERCENT MORE
THAN FORECAST

properties

OCHT takes
responsibility for minor
maintenance and
grounds maintenance
July 2018

90% of inspections
completed quarterly
HOUSING NEW ZEALAND
CHRISTCHURCH TRANSFER
FEB–SEPT 2017

TAG GROUP
ESTABLISHED
AND MEETING
REGULARLY

78% tenants satisfied
with the call centre

OCHT events held
at complexes
66% tenant
satisfaction with
Maintenance

Enabling the CCC portfolio
to be financially sustainable:
target 25% IRR/IRRS tenancies
21% by June 2018
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Role of
the Trust

Providing housing for those in need
of affordable rental homes that are
warm, safe and dry.
Delivering a high level and effective
tenancy management service to
tenants
Navigating tenants to support
services to ensure sustainable
tenancies
Develop new housing to meet the
increasing need for social housing
in Christchurch
Support other social and
community housing agencies
Tenants at the centre of all
that we do

Our Values…
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Delivering
results
2280
435
98%
79%
21%

Tenancies managed
people newly housed –
July 2017 to June 2018
Occupancy
Tenant satisfaction

432
90%
100%
0.35%

calls answered per
week within 12 seconds
Inspections
Complaints resolved
within 21 working days
Rent arrears

IRRS tenancies

Celebrating success
Partnered with and continue to support the
Housing First Initiative in Christchurch
Brokered 435+ people into sustainable housing
Achieved a high standard of Tenancy Management,
including an occupancy rate of 98% and a 90%
level of property inspections
Successful Health and Safety management system
– keeping our people safe at work
Passed Independent Health and Safety Audit
Developed Two Year Strategic Framework
Implementation of Risk Management System
Compliments about the call centre team, 79% of Tenants satisfied with service delivery
Increased IRRS tenancies
Hosted tenant information sessions
Successful Tenant Garden Awards and competition. Housing Heroes awards.
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Tenant stories
Case 01.

Case 03.

The placements team received an application
from a man who had been living on the streets
for over 10 years.

OCHT have been working closely with a
gentleman who had previously been living
with White Wings Trust.

He suffers from bi-polar. He is well supported
by the staff at the City Mission and, as he is
getting older, they agreed to let him stay at the
Mission until OCHT could find him a property.
Because of his health issues and alcohol use, it
was agreed that he would be better in a smaller
complex away from the Central City. OCHT offered
a vacancy and he was very excited as he loves
the areas. He has moved in to the property and
is doing well. This is the first time he has had
a permanent home for over 15 years. The City
Mission team continue to support him and check
that he is doing okay.

The gentleman left the complex to live
independently. Unfortunately, this did not work
out and he became homeless. The gentleman
has a history with Government Departments and
is unable to enter a Work and Income Office. The
Trust has worked with MSD to assist him and
house him in one of our properties. He is very
excited about living there and is enjoying the
smaller complex with no shared facilities such as
he had at White Wings.

Case 04.
Case 02.

A non-English speaking tenant had been
frustrated about logging maintenance jobs
about her property.
Each time she called, she informed us that she did
not speak English. On one occasion, the Customer
Services Advisor called language line to assist with
the conversation. Once the mandarin interpreter
was involved, things went well, and the tenant was
able to communicate with the team clearly. The
tenant was extremely excited and grateful for the
assistance and support.
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OCHT received an application from a lady
returning to Christchurch following the
death of her partner and after many years
living in Australia.
The client was supported by her son but
encountered difficulties living with his family.
She approached MSD for assistance but was
informed that she had no housing need as she
was currently housed. OCHT assisted her to
gather supporting documentation from medical
professionals and her son to enable her to reapply
to MSD. She was accepted onto the Housing
Register and OCHT found a suitable unit close to
her son and local amenities.
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Delivering results
During the past financial year, in addition to our core work with tenants, OCHT has also been
involved with the following projects and delivered the results below:
• Responded to the Government’s Transfer of Housing New Zealand portfolio in Christchurch.
Expression of Interest submitted and OCHT and its consortium partners were selected to submit
a proposal for the RFP
• Transfer of $4.8 million of land to the Trust under the Housing Accord agreement
• Member of Christchurch Housing First Trust pilot
• Expression of Interest for Property Development Panel of Consultants
• Council and OCHT delivery of EQ repair programme and CEA insulation programme
• OCHT and Council progress land transfer.

Members of the Tenant Advisory
Group established in 2017 as
an independent tenant grouping
to assist and provide advice to
the Trust’s operational teams.
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Housing hero
recipients...
The OCHT Housing Heroes award
recognises tenants who make a
difference in their community.
Heroes are nominated by fellow
tenants and receive certificates
acknowledging their contribution
and a small gift, with the overall
winner taking home a trophy.
We are proud of the positive
difference these people make
to those around them.

Housing Hero Winners
Overall Winner
Beverley MacEwan,
Innes Courts
Rangi Downes,
Kaumatua Place
Dale Glendening,
Marwick Place
Glenda Vivian,
Maurice Carter Courts
Noeline Monsef,
Maurice Carter Courts
Marlene Hunt,
Pickering Courts
Lynda McKenzie,
Picking Courts

Beverley MacEw
an, Overall Win
ne

r

Our rental streams
2%

Grandparented
Rentals
OCHT
Rentals

21%
77%

IRR/IRRS
Rentals

Income Related Rental (IRR) and
Income Related Rental Subsidy (IRRS)
- MSD tenants with Income Related Rent,
usually around 25% of tenants income.
Grandparented rentals - tenants grandparented to the Trust on 2 October
2016 through their existing tenancy
agreements with the Council.
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Financial Statements
July 2017 – June 2018

Statement of Comprehensive Revenue and Expenses
REVENUE
Gift/Grant*
Rental Revenue
Other
TOTAL
EXPENSES
Lease
Employee Benefits
Maintenance and Direct Expense***
Other
TOTAL
SURPLUS (DEFICIT)

2018

2017

($000)

($000)

865
18,390
18
19,273

4,296
12,255
12
16,563

11,024
2,091
4,072
1,475
18,662
611

10,193
1,487
24
1,004
12,708
3,855**

*Capitalisation of the Trust as per the 2014 Housing Accord. **2017 surplus includes receipt of gifted land as part of Capitalisation.
***Maintenance and direct expenses were incurred by CCC in 2017 and funded by OCHT through the lease cost. From 1 July 2017, OCHT took
responsibility for minor maintenance.

Statement of Financial Position
BALANCE SHEET
Current Assets
Non- current Asset
TOTAL ASSETS
Current Liabilities
Non- current Liabilities
TOTAL LIABILITES
NET ASSETS
TOTAL EQUITY

2018

2017

($000)

($000)

5,449
2,373
7,822
3,390
12
3,402
4,420
4,420

1,778
3,897
5,675
1,850
16
1,866
3,809
3,809

Statement of Cashflows
CASHFLOW
Net Operating
Net Investing
Net Financing
NET MOVEMENT FOR THE YEAR
CASH AT THE BEGINNING OF THE YEAR
NET CASH MOVEMENT FOR THE YEAR

2018

2017

($000)

($000)

330
147
0
477
1,615
2,092

2,129
(537)
0
1,592
23
1,615
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